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Massachusetts School for the Feeble-Minded,
Boston, October 30, 1884.
Hon. Henry B. Peirce, Secretary of Stale.
Dear Sir:— I have the houor to transmit to you a copy
of the Thirty-seventh Annual Report of this institution, for
the use of His Excellency the Governor and of the legisla-
ture.
Yours respectfully,
W. W. SWAN,
Secretary.
Commontoealtl) of ittassacl)usett0.
TRUSTEES' REPORT.
Massachusetts School tor the Feeble-Minded,
Boston, Oct. 30, 1884.
To the Corporation
:
The Trustees of the Massachusetts School for the
Feeble-Minded respectfully submit their Thirty-
Seventh Annual Report.
The terms industrial education and intellectual
education are used by many persons as if they were
antithetical. A greater error than is involved in this
use can hardly be imagined. The industrial is but
an earlier stage, a lower plane, of the intellectual
education. The way to the latter may lie, in many
instances does lie, directly through the former. To
every class of industrial pursuits, except the very
lowest, some measure of the intellectual pertains. A
boy whose earliest years have betrayed no sign of
intelligent observation, whose mental faculties, if
they exist at all, are held in abeyance, and whose
intellectual light is gross darkness, is taken from
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seclusion to a farm like ours. lie goes there seem-
ingly
" To be a brother to the insensate rock
And to the sluggish clod, which the rude swain
Turns with his share and treads upon."
At first this brotherhood may well seem complete.
And yet the cases are few in which some intellectual
process does not, in time, accompany the industrial
processes of the farm. The relation of cause and
effect begins to be in some degree appreciated, to
some extent weighed. The order of the events
which follow successively upon the labors of the
farm is noted, reasoning on probabilities begins, and
these are the beginnings of intellectual life. Grant
that they are small beginnings and that the end of
these beginnings is not far, yet, so far as it goes,
there is an intellectual development, based on and
proceeding along with the physical and industrial.
So it is in the lowest and most menial kinds of
labor; but when we look at the higher processes, the
truth comes into a clearer and more obvious light.
The work of the shop is higher than that of the
farm, and calls into action correspondingly higher
powers. Here the faculties of comparison, of mea-
surement, of adaptation of parts, come into play.
The matching of colors is a higher function than
turning the sod with a spade. There is an intel-
lectual triumph in the successful blending of shades
and uniformity of texture of a braided rug. To
make a good broom involves the intellectual processes
of selection and arrangement, as well as the physical
1884.] PUBLIC DOCUMENT— \o. 28. It
ones of winding and binding. The workshop where
several of such industries are carried on provides
occupation and relief from the depressing ennui of
idleness, and, at the same time, fosters physical de-
velopment and intellectual growth. It is a work-
shop, a gymnasium, a kindergarten, and a school-
room.
One of the greatest of desiderata in hospitals or
asylums for the chronic insane, especially in those
devoted mainly to the custody and care of the de-
mented, is occupation. Anything to break the dreary
monotony of day after day with nothing for the
hopeless hand to do. In such institutions it is found
almost impossible to supply this need, and its pres-
ence is the most painful feature to the visitor who
walks through the wards of such asylums, amid a
melancholy train- groping their purposeless way
through intellectual gloom and darkness. How to
supply it, has been the study of alienists of the
highest ability and the warmest zeal and sympathy
for the unfortunate persons in their charge ; but no-
where has that study been crowned with full success.
Their office is, however, mainly custodial. From
their problem the element of hope is eliminated.
The best result of occupation in their case is to
make the time pass, and that day after day the hope-
less life may wear itself less wearily away. Improve-
ment is, in the vast majority of cases, impossible.
But in the great majority of cases under our obser-
vation and control, on the other hand, hope of im-
provement yet remains, as an incentive to constant
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effort to devise means by which that improvement
may be facilitated and secured.
Hence, the Trustees make especial commendation
of the intelligent ' efforts of Dr. Smith, the Assistant
Superintendent, in enlarging the scope of the indus-
trial pursuits of the inmates of this institution. !S5"ew
processes have been carried on in the shop, and its
superintendence has been intelligent and instructive.
A visit to it during the hours of labor cannot fail to
impress the observer with an appreciative sense of
the educational efficiency of this department of our
work.
Indeed, the educational character of this charity,
in its relations to the State, must never be lost sight
of. The obvious tendency of legislation is to class
it with the merely custodial institutions. Bat it is
far different from these in the object and purpose for
which it was established and is carried on. The safe
and kindly custody of those who from natural and
congenital causes are unable to keep themselves, their
removal from domestic scenes and surroundings
where their presence would be a hindrance and a
blight, are in themselves no unworthy objects. And
these are substantially all the purposes of asylums
for the demented. But the scope of our purposes far
transcends these. Not merely to keep safely and
kindly, but to improve, to raise, to educate, to restore
these children,— in a few instances almost complete in
mental power; in many, perhaps the majority of
cases, no longer objects of annoyance, of aversion, of
dread or of ridicule,— to the homes and communities
from which they came to us; these are the ultimate
aims of those who are associated in the labors and
1884.] PUBLIC DOCUMENT— No. 28. 11
responsibilities of this institution. To this end we
employ not only attendants, as do the hospitals, but
also a corps of efficient and enthusiastic instructors,
who are not wage-workers merely, but practical phi-
lanthropists as well, and who devote more than the
usual number of school hours to the awakening and
development of these sluggish minds. To this end,
also, is expenditure necessary for books and educa-
tional material, and for suitable clothing, save where
the latter is provided by parents or relatives. More-
over, because this institution is to be regarded as
educational rather than custodial, primarily a school,
secondarily only an asylum, it is necessary and be-
coming that furniture and appointments of a some-
what better grade be supplied to these pupils than
are required for the use of inmates of an asylum for
the demented.
It is therefore not unreasonable to ask the State,
which now allows for the support of its pupils in this
institution only the same sum that is allowed for the
support of its patients in the hospitals for the insane,
to authorize some further payment from its treasury,
sufficient at least to defray the cost of the clothing
and books and materials furnished to those pupils
who are a charge upon the State. It is believed that
no institution in the Commonwealth is conducted
with a more rigid economy than this. Nothing is
expended carelessly nor beyond the requirements of
strict necessity. The judgment of the legislature,
based on personal inspection, as to the reasonable-
ness of this request, may well be invoked, should the
corporation consider it expedient to make it during
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the coming session. And, in invoking such judgment,
the distinction between the educational uses of this
institution and the custodial uses of the hospitals and
asylums for the insane should be clearly pointed out
and emphasized, and the claim for this moderate
allowance rested mainly on this distinction. With a
slight addition to our resources, which would not add
the weight of a feather to the burdens of taxation, the
advantage of an additional teacher might be secured.
There is great need of this addition to our staff, and
we have not at present resources adequate to supply
it. There is also a necessity of moderate outlay for
repairs, and for some alterations by Avhich the con-
venience and efficiency of administration would be
promoted. Some of these considerations are briefly
set forth by Dr. Smith in his report to the Trustees,
to which, as well as to that of Mr. May, the Treas-
urer, reference is made for statistics relating to the
present condition of the institution and its financial
resources.
The statute of 1883, chap. 239, inaugurated a great
change in the financial relations of the school to the
Commonwealth. Instead of the appropriation for
the support of the school theretofore annually made
by the legislature, provision is made for the support
of such pupils as are a public charge, by the cities
and towns " in which they have a settlement, such
price being hereby fixed at the same rate now or
hereafter to be established for the support of State,
city and town paupers in State lunatic hospitals."
There has been a little friction in the early working
of this law, but not perhaps more than is customary
1884.] PUBLIC DOCUMENT— No. 28. 13
and to be expected where legislation has made such
important changes. The cases are few where mu-
nicipal authorities have resolutely and persistently
opposed and delayed the payment of our claims for
the support and care of children whose settlement
was undisputed, and until after a judicial interpreta-
tion of the rights the statute is understood to confer,
it is not considered necessary to make application to
the legislature for any modification of its provisions.
Such judicial interpretation would naturally be ob-
tained by action brought against the most considera-
ble municipality neglecting or refusing to pay for the
support of some child whose settlement is undis-
puted. It would seem that this is one of the institu-
tions which is entitled by law to avail itself of the
services of the attorney-general, or the district attor-
ney of Suffolk, as are the hospitals for the insane.
The bringing of a suit to determine the construction
of the statute need not be regarded as a hostile dem-
onstration, but rather as a means of enquiry, in the
nature of proceedings in equity, as to the rights and
duties of Trustees.
The intelligent and thoughtful suggestions made
by Dr. Smith in his report to the Trustees are com-
mended to the attention of the corporation and of
the legislature. The advantages of a hospital such
as he recommends would be very great. The isola-
tion of patients in cases of contagious disease is an
advantage which will be recognized at once, even by
those who are unfamiliar with the details of manage-
ment of public institutions. Should Dr. Smith be
able to carry out his views, and interest private indi-
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viduals in this project so far as to induce them to
subscribe a sum adequate to the construction of such
a hospital, the institution may well furnish a site for
it upon the present grounds, and rank Dr. Smith, not
only among its faithful servants, but its permanent
benefactors.
The expediency of erecting two buildings at Med-
field, to be used as asylums for boys and girls
respectively, to which attention is called, is worthy
of very serious consideration. It is undoubtedly
true that the efficiency of the school would be
greatly increased if such asylums could be provided
for unimprovable, or comparatively unimprovable,
cases. The establishment of such asylums would
give, as is well claimed, greatly increased facili-
ties at South Boston for the better educational treat-
ment of hopeful cases now in the school, and for
the reception of many improvable cases, now await-
ing an opportunity for admission, which our crowded
condition denies them. Nor is it a trifling advan-
tage to have room to receive a few paying pupils
from abroad, whose payments, exceeding considera-
bly the average cost of maintenance, would enhance
the comfort of all those pupils who are a public
charge. And the enlarged accommodations at Med-
fiekl would incidentally permit the reception of such
paying pupils at South Boston. The estimate of
cost submitted appears not unreasonable. The loca-
tion proposed seems favorable, the conformation of
land not unsuitable, and, if the supply of water be
found sufficient, no objection suggests itself to the
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site. "Whether or not it is desirable to enter on the
project at the present time, and apply to the legisla-
ture for the appropriation necessary for the construc-
tion of the buildings, is a question to which the atten-
tion of the corporation is now called.
Within the present month the institution has sus-
tained a loss seemingly irreparable. William Brandt
Storer, for thirteen years one of the Trustees on the
part of the corporation, and for eight years Secre-
tary of the Board, died at his home in Cambridge,
on the 14th day of October, 1884, at the age of forty-
six. In the full vigor of his powers, with no fiery
throbbing pain, and no cold gradations of decay, he
passed instantly from the life that is to the life that
is to be. He was a tower of strength to us. His
noble presence was familiar here. These feeble ones
found comfort in his great heart and generous sym-
pathy, rejoicing in the light of his benign and sunny
countenance. His wisdom was a guide and support
to the officers and teachers, and his counsels were
invaluable to his associates on this Board. His life
was a constant and daily blessing. Few men, if any,
in our community, were actively identified with so
many important charities, few were of more service
to any one of these, than he to each and all. But he
accepted no public offices and asked no promotions.
His companionship was sought for the sunshine in
which he lived and which he was always diffusing
around him. None were too high to bid him cor-
dial welcome to their intimacy ; none too low to be
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beneath the cheering and inspiring influence of his
sympathy and friendship. His heart was open and
his hand was free. It was his great happiness to
make others happy, to cheer the sinking heart of
poverty, to raise the fallen, to comfort the distressed.
So, while the strong rejoiced with him in his strength,
" the feeble soul, albeit a haunt of fears, forgot its
weakness in his sight."
And as, in his life, he was a constant blessing to
the poor and lowly, so, through his life and in his
death, the blessings of the poor and lowly followed
him.
JOHN CUMMINGS,
J. S. DAMRELL,
SAMUEL ELIOT,
SAMUEL A. GREEN,
CHARLES D. HOMANS,
EDWARD JARVIS,
STEPHEN SALISBURY,
BENJAMIN F. SPINNEY,
W. W. SWAN,
JAS, M. TROTTER,
JOHN D. WASHBURN,
Trustees.
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REPORT OF THE ASSISTANT SUPERINTENDENT
For the Year ending September 30, 1884.
To the Trustees of the Massachusetts School for the Feeble-Minded.
Gentlemen:— By the quarterly reports made
during the year you have been informed of the
affairs of the school, and I now present the following-
statistics and report for the year:
Number of pupils present September 30, 1883, .... 144
(Girls, 55 ; boys, 89.)
Number of pupils present September 30, 1884, .... 142
(Girls, 50 ; boys, 92.)
Admitted during the year, 35
Discharged during the year, 37
Average number present, 143
Private pupils now present, 8
Supported by the State, . . . . . . . . 63
Supported by cities and towns, . 59
Beneficiaries of other New England States, 12
Of the thirty-seven discharged, eight died, three
were epileptics, two were insane, eight were unim-
provable, seven were removed by overseers of the
poor, or by parents to prevent pauperism, and nine
by parents for other reasons.
There were during the year eighty-seven applica-
tions for admission, of which twenty-nine were ad-
mitted, nine were declined because of epilepsy, ten
more were declined or withdrawn for other reasons,
and the remaining thirty-nine are either not decided
or await admission.
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A look back over the year's work suggests several
themes for consideration, but only the most important
will now receive attention.
The entire system of the school was in such per-
fect condition, on my taking charge in December
last, that by its own momentum the usual routine was
kept up, with little or no lagging, affording me an
opportunity to acquaint myself with the details of
management, and to take up the work where it had
been laid down, so that the nature of the year's work
was but a continuation of that pursued in years pre-
vious.
I cannot feel too grateful for the readiness and
willingness of Dr. Tarbell to render advice and
assistance on all occasions. I also take pleasure in
recording the faithfulness and devoted interest of
all the officers and teachers, which have made my
duties less, and more easy of accomplishment.
The health of the pupils in general has been ex-
cellent. During the early part of the year a limited
epidemic of scarlet fever of a mild type occurred.
This and a few cases of pneumonia have been the
only serious sicknesses which have occurred. There
were eight deaths during the year, as follows : three
of pneumonia, two of a progressive wasting or mar-
asmus, one of apoplexy, one of acute laryngitis, and
one of consumption. Notwithstanding the smallness
of the number of acute diseases, there are constantly
occurring cases of illness dependent upon the physical
feebleness of most of the children, which makes it
essential and sometimes necessary that they should
have a longer or shorter period of care and treat-
1884.] PUBLIC DOCUMENT— No. 28.
ment away from the ward. In all acute cases this
is important, while in all contagions ones it is
absolutely necessary. Few as our cases are, our
present accommodations are entirely inadequate, and
a small hospital is needed. Such a building could
be erected for $3,000 or less, and this amount should
be raised by private contributions, and the enterprise
undertaken at once.
The conclusion was long ago reached that indus-
trial training should be the chief effort of the school,
and that kind of education from which the most
practical results would be obtained. Although the
school-rooms are none the less important, yet as an
adjunct this becomes of primary importance.
Recognizing this, before the close of the last
school year, an attempt was made to demonstrate it
by a few small experiments. The efficiency of the
work-shop was somewhat increased. A considerable
amount of industrial training was made a feature of
the school-rooms, and a successful effort was made
to prepare an exhibit of the industrial work of the
school for the "^STational Educational Exposition."
A further exhibit will be made at the "World's
Exposition" at ISTew Orleans this coming winter with
the hope of bringing the attention of educators to
the school.
Industrial training increases the development of
the children, and oftentimes awakens some enthu-
siasm for their studies, and stimulates them to put
forth their energies; its direct results are, a more
practical preparation for life, and a knowledge and
practice of the use of the muscular system which
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fit them better to undertake anything which they
may have occasion to do.
Being satisfied with the success of the experiments
of last year, a better organized system is about to be
put in practice during the current year and much
personal attention given to it.
During the coming winter some addition must be
made to supply the pressing demand of the public
for the admission of more children, there being more
than twenty urgent cases now awaiting vacancies.
Another teacher will be needed in order to keep
up the efficiency of the school-rooms which must
grow as fast as the institution in general. The
school-rooms are now encumbered to a large
extent with unimprovable cases, most or all of whom
should be continued in the asylum department.
When separate provision is made for these, the
school will be immediately filled with improvable
ones; and when there are the same number as at
present in the schools of improvable children, the
present corps of teachers will be inadequate; and in
fact it is insufficient even now, with these custodial
cases.
Room can be had at a trifling expense by a division
of school-room No. 2, which will make two very good
rooms. By doing this we can still have the same
force of teachers and schools, increased by the addi-
tion of a training or receiving room and teacher, and
also enabling us to receive a larger number of private
pupils, for which there is a growing demand. It is
impossible to prevent the accumulation of some
unimprovable cases, which was recognized by the
"18*4.] PUBLIC DOCUMENT— No. 28. 21
legislature of 1883 when the asylum department
was created.
It is now imperative that better asylum accommoda-
tions should be provided. Our custodial ward is not
at all sufficient for the cases now in the school, and
besides we have many applicants awaiting admission.
Although the asylum and school must be parts of
but one institution and under one superintendent, yet
the two departments should be separated as much
as possible. The school needs constant and close
supervision by the superintendent while the custodial
department needs less. All the room now afforded
at South Boston is needed for the school, while at
the farm there is ample room to provide an asylum,
and yet be within the easy control of the Superin-
tendent.
Two buildings, one for boys and one for girls, can
be erected at Medfield (or some other suitable place),
at an expense not exceeding $25,000, which will
supply the much needed relief at South Boston.
These asylum buildings will not in the least inter-
fere with the farming by the boys who are capable
of this sort of teaching, the present arrangement
being continued. The farm teaching is an important
branch of industrial training, and one capable of
much further development.
The law passed in 1883 has been in operation
during the year, but it must yet be considered as an
experiment. The question as to whether the school
should be classed among educational or pauper insti-
tutions deserves to receive serious consideration in
this connection.
22 SCHOOL FOR THE FEEBLE-MINDED. [Oct.
Considerable unimportant friction has been en-
countered in enforcing the law concerning the sup-
port of pupils, and a little serious opposition.
The entire amount of claims made for the }'ear
ending Sept. 30, 1884, under the new law, was
$15,084.44, of which sum §11,971.73 has been col-
lected, the remainder being either disputed or de-
layed. Of the entire amount, $15,084.44, 85,054.68
was claimed of the State and allowed, and the rest
was charged to fifty-six cities and towns, and all
except four have recognized the claims and paid
them in full.
The somewhat laborious and difficult task of de-
termining the legal settlements of the inmates has
been accomplished in all except five or six cases, and
these have been deemed to be unsettled and charged
to the State, and will be paid by the State until a
decision is reached.
Only $688.83 has been expended during the year
for repairs, and some few extra things will need to
be done during the current year.
The yearly cost of support was $173.15, or about
$3.33 per week, for each pupil. When the necessary
repairs are made in each year, the sum of $3.25 per
week allowed by statute will be found to be too small
to allow all the proper expenditures for educational
purposes; besides, there is an item of clothing, in
some cases where there are no friends, and the pupils
are State paupers. Some allowance should be made
by the State whereby such cases can be clothed with-
out drawing upon the limited income of the institu-
tion.
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I cannot close this report without alluding to the
great personal loss caused by the death of our la-
mented Trustee, upon whose valuable assistance I
had learned to rely, and by whose advice I often had
profited.
Respectfully submitted.
ASBUEY G. SMITH,
Asst. Snpt.
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ANALYSIS OF EXPENDITURES.
For the Year ending Sept. 30, 1884.
Meat, 24,627 lbs., $2,444 20
Fish, 3,619 lbs., .... 288 06
Butter, 3,759 lbs., .... 926 39
Rice, sago, etc., . . 123 05
Flour and meal, .... 1,559 63
Vegetables, . . . . . . 359 00
Fruit, 174 87
Milk, 25,097 qts., .... . 1,380 12
Sugar, 6,771 lbs., .... 511 86
Tea, 50 lbs., 21 83
Coffee, 946 lbs., ..... 199 58
Groceries, ...... 407 34
Gas,
.
464 17
Oil, 16 39
Coal, 1,591 90
Wood, 52 34
Sundry articles of consumption, ice, etc., 298 56
Hardware, . . 135 21
Bedding and table linen, . 83 08
Furniture, 297 25
Mending, thread, etc., 115 37
Superintendence and instruction, 4,687 00
Domestic services, . . ! . 5,060 89
Outside aid—nursing, 58 00
Removing sick, .... 7 82
Expense of quarterly meeting, 12 00
Laundry, 329 79
Stable and barn, .... 948 77
Shop
Stationery,
•
361 70
76 77
Postage, 53 99
School materials, papers, etc., 198 46
Medicine and medical supplies, 86 47
Water tax, 145 00
Boiler insurance and taxes, 338 75
Amount carried forward, . 5,815 61
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Amount brought forward,
Tuning pianos, .
Ordinary repairs,
Sundries, expresses, etc., .
Refunded bills, .
Printing, ....
Car tickets.
Farm St. tickets,
.$23,815 61
4 00
688 83
135 74
749 17
54 00
31 40
30 45
$25,509 20
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TERMS OF ADMISSION.
The best age for admission is between eight and twelve years.
The institution is not intended for epileptic nor for insane chil-
dren, nor for those who are incurably hydrocephalic or paralytic.
None such will be retained, to the exclusion of more improvable
subjects.
Children must come well provided with plain, strong clothing,
and stout shoes for walking in any weather. These must be re-
newed as often as is necessary, at the expense of the applicants.
Those who tear and destroy their clothing must be provided with
garments made expressly for them, and of such form and texture
as not to be easily torn.
Sufficient surety will be required for the clothing of the pupils,
for their board and care in vacation and for their removal when-
ever they may be discharged.
The children of indigent parents in Massachusetts can secure
gratuitous admission in accordance with the law. For others, a
charge will be made proportionate to the means of the parents and
the trouble and cost of treating them.*
Persons applying for admission of children must fill out certain
blanks, copies of which will be forwarded to any address on appli-
cation.
For further particulars, appby in person or by letter to the
Assistant Superintendent.
DR. ASBURY G. SMITH.
* Indigent pupils from Maine, New Hampshire, Vermont, and Rhode Island can
secure gratuitous admission by application to the Governors of their respective
States, proper blanks for which will be furnished by applying to the Assistant
Superintendent as above.
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RULES AND REGULATIONS.
Trustees. — A meeting of the trustees shall be held quarterly.
Quorum. — The presence of three members shall constitute a
quorum.
Visiting Committee. — The trustees in turn visit the institution,
one each week, and meet quarterly at the school.
The trustee making the weekly visit shall examine the state of
the institution; the condition, etc., of the pupils, and of all the
rooms in the establishment ; and receive and examine any report
of the superintendent, and make a record of his visit and im-
pressions.
He'may report on the state and condition of the institution at
any quarterly meeting of the trustees.
Auditors. — Two auditors shall be appointed annually. They
shall examine all the accounts of the institution and treasurer.
They shall aid the treasurer in the investment of an}- funds
belonging to the institution ; and no money shall be paid out by
the treasurer without their order.
Superintendent.— It shall be the dut}' of the superintendent
to reside at, and give his whole time to the service of, the insti-
tution.*
He shall select and employ all subordinate officers, assistants,
and servants of the institution, subject to the rejection of the
trustees.
He shall have the general superintendence of the whole institu-
tion and have charge of all the pupils, and direct and control all
the persons therein, subject to the regulation of the trustees.
* This rule is suspended for the present.
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He shall regulate the diet, regimen, exercises, and employments,
and the whole course of the education and training, of the pupils.
He shall, from time to time, give to all persons employed in the
institution such instructions as he shall deem best to carry into
operation all the rules and regulations of the same ; and he shall
cause such rules and regulations to be strictly and faithfully executed.
He shall make a record of the name, age, and condition, parent-
age, and probable cause of deficiency, of each pupil, and of all the
circumstances that may illustrate his or her condition or character
;
and also keep a record, from time to time, of the progress of each
one.
He shall purchase fuel, provisions, stores, and furniture, and
shall be responsible for the safe-keeping and expenditure thereof;
provided, however, that, if the trustees think it best to appoint a
steward, he shall perform these duties with the concurrence of the
superintendent.
He shall collect and receive all the moneys due from the pupils
and deposit the same with the treasurer.
He shall keep a separate account with each one of the pupils,
or with the parents or guardians of such of the pupils as are not
beneficiaries of Massachusetts, charging them with all expenses of
board, instructions, etc., and with all the money expended for
clothing and other necessaries, or proper indulgences.
He shall make quarterly reports to the trustees of the condition
of the institution, and make such suggestions as he may think the
interests of the institution require.
He shall prepare, for the trustees and the corporation, an annual
report; in which he will show the history, progress, and condition
of the institution, and the success of the attempts to educate and
improve the feeble-minded youth.
The teachers, assistants, and pupils will be under the immediate
direction of the superintendent, and no orders shall be given to
them except through him.
No officer, assistant, or pupil can absent himself from the insti-
tution without the permission of the superintendent.
The hours for work, for exercise, for stud}', and for recreation,
being established b}r the superintendent, each teacher, assistant,
and pupil will be expected to conform strictly to them.
Matron.— The matron, under the direction of the superintend-
ent, shall have charge of the house.
She shall enforce the rules and regulations of the trustees, and
see that order and good conduct prevail in every part of the estab-
lishment.
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If improper conduct is observed in any subordinate or inmate,
she shall report the same to the superintendent.
Visitors. — Persons may visit the institution under such regula-
tions as the trustees and superintendent shall establish.
Tobacco. — The use of tobacco, either in smoking or otherwise,
is prohibited in the institution.
Beneficiaries. — Candidates for admission must be over six
years of age.
They must be provided with suitable changes of raiment for
winter and summer, and especially with thick shoes or boots.
The bo} s must have at least six good cotton shirts, three night-
shirts, and six pairs of socks or stockings ; two coats or jackets,
two pairs of trousers, two waistcoats and an overcoat, two pairs
of shoes or boots, six pocket-handkerchiefs, and a good cap or hat.
The girls must be provided with the same quantity of linen,
and with three gowns and three night-dresses. The clothing must
all be of good, serviceable material.
It must be renewed from time to time, as ma}r be necessary, by
the parents ; anything more than common mending will not be
done at the expense of the institution.
All the articles of clothing must be marked with the name of the
owner— at full length.
Pupils not Beneficiaries. — Any suitable person rnay be
admitted to the institution, on presenting to the superintendent
sufficient evidence of fitness for it, on such terms as he or the
trustees shall determine, according to the responsibilities and
difficulties in each case. Paj'ments are to be made quarterly in
advance, or sufficient security therefor given.
Private pupils must be provided with at least two decent suits
of clothing, and sufficient changes of garments of all kinds for
winter and also summer.
They will be required to observe strictly all the rules and
regulations of the institution.
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NOTICE
The school is situated at 723 Eighth Street, South Boston, and
may be reached by taking any horse-car of the South Boston line,
and getting off at M Street. Visitors are admitted on Thursdays,
at eleven o'clock a.m.
Owing to the limited means of many of the pupils, they are
often in need of clothing, as the school has but a small fund which
it can apply for the purpose. Contributions of clothing, or ma-
terial therefor, suitable for children between the ages of eight
and eighteen, will be gladly received, and may be sent directly
to the school at our expense, or will be sent for by the matron,
if notified.
Further contributions of all sorts of material for the industrial
work of the pupils will be gratefully received and put to good uses.
Articles such as remnants and scraps of silks, worsteds, prints,
flannels, carpets old and new, rags suitable for rugs, and the like,
are in great demand and none too many can be given us.
A visit to the school is urged upon all interested in this noble
charity.

